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BUILDING A CAPABLE AND
FLEXIBLE WORKFORCE
The Scottish Government’s Everyone Matters: 2020
Workforce Vision states that staff should have the
skills needed to deliver safe, effective, personcentred care. The Education Pathways provide
a consistent national approach to personal and
career development. When learning and service
needs are identified in the PDPR conversation, the
Education Pathways can be used to select relevant
qualifications to meet those needs.
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WHAT IS AN EDUCATION PATHWAY?
Education Pathways provide information about relevant accredited
qualifications which can support people working in the Estates &
Facilities and Business & Administration job families. An Education
Pathway shows all the qualifications a member of staff can use to
support their learning and career development.
These Education Pathways are important tools to support:

GUIDANCE TO SUPPORT
STAFF IN BUSINESS,
ADMINISTRATION, ESTATES
AND FACILITIES

¡ personal and career development through Personal
Development Planning and Review (PDPR)
¡ workforce planning and development
¡ succession planning
¡ selection of relevant apprenticeship frameworks.
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THIS IS WHAT AN
EDUCATION PATHWAY
LOOKS LIKE
Down the left-hand side of each pathway, you
will see the Scottish Credit and Qualifications
Framework (SCQF) levels. The SCQF framework
helps you understand and compare the various
qualifications available. The levels indicate the
difficulty of a qualification, ranging from SCQF
level 1 to SCQF level 12.
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The Education Pathways are online interactive tools and you can access them
on the Business and Administration and Estates and Facilities Hubs.
You can click on any qualification on the Education Pathway. The link will take
you to a webpage which gives you specific information and detail about the
qualification.
Across the top of each pathway you will see the different job families e.g.
Catering, Portering, Office Services and Human Resources. Different types of
learning are identified for each role:
TYPE OF LEARNING

WHAT THIS MEANS

EXAMPLE

Required learning
(this appears only in E&F pathway)

Learning that you need to carry out your job

REHIS Intermediate Food Hygiene at SCQF level 7

Specialist Qualifications

Qualifications that are specific to your job

SVQ Professional Cooking at SCQF level 5 or SVQ Business &
Administration at SCQF level 4

Transferable Qualifications

Qualifications that are relevant to all jobs on the pathways

SVQ Healthcare Support (Non Clinical) at SCQF level 6

General Management Qualifications

Qualifications that are relevant to all jobs and develop skills in
leadership and management

PDA Managing Self and Others at SCQF level 7

Modern Apprenticeships

A national programme, usually for young people, combining
learning and working which includes a vocational qualification

MA in Business and Administration at SCQF level 5 and MA in
Engineering at SCQF level 6
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WHAT WILL A
QUALIFICATION DO
FOR YOU?

Completing a qualification will give you a sense of achievement in
a number of ways:
¡ improved confidence and motivation to contribute to service
improvement and to encourage others to make changes to
the way they work.
¡ greater job satisfaction and increased positivity
¡ greater sense of professional identity
¡ recognised knowledge and skills
¡ enhanced career opportunities

WHERE CAN YOU ACCESS FUNDING TO
SUPPORT LEARNING?
¡ Individual Training Accounts (ITAs) – These are available if you earn
£22,000 per year or less. They can be used towards funding a wide
variety of accredited learning. An ITA provides up to £200 per year
towards the cost of part-time learning that must be related to your
work role with no requirement to pay this back. The ITA page within
My World of Work provides further details.
¡ Part Time Fee Grant (for qualifications at SCQF level 7 and above) This is available from the Student Award Agency Scotland (SAAS). This
funding is for part time higher education courses, including courses
from the Open University. To get this funding, you should be 16 years
of age or older and earning £25,000 per year or less. The Part-Time
Undergraduate Student page within SAAS provides further details.

¡ Scottish Union Learning – Scottish Union Learning may support
group learning opportunities in the workplace. The Scottish Union
Learning website provides further details.
¡ Local Funding – Some NHS Boards may have funding available from
learning endowments and bursaries. Contact your Learning and
Development department for more information about local funding
opportunities.
External education providers e.g. colleges or private training companies
may be approved to deliver the qualification you have chosen. To find
out more about which education providers offer the qualification you are
interested in, contact your Learning and Development department. Some
NHSScotland boards are approved to deliver accredited qualifications.
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USING THE EDUCATION PATHWAYS
FOR PERSONAL DEVELOPMENT
REVIEW AND PLANNING (PDPR)
The Education Pathways are visual guides to support you and
your reviewer to talk about where you are now and where you
would like to be in the future. Your Personal Development Plan
should contribute to your team and department objectives. You
can add the details from your discussion on TURAS Appraisal.
The PDPR process helps you to:
¡ be clear on what is expected of you in your job
¡ get regular feedback on how you are performing at work
¡ show how you contribute to your team or departmental
objectives

Before your PDPR, think about what you want to do.
Watch this video to help you prepare. You may want to consider
the following questions:
¡ What matters to you in your job?
¡ What have you enjoyed this year at work?
¡ What would you like to achieve?
The Education Pathways can be used before, during and after PDPR
to support meaningful conversations about your future learning
and development.

¡ share any good ideas on how to improve the way things
are done
¡ plan new learning to gain new skills or improve existing
skills
¡ agree your own personal development plan.
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THINKING ABOUT YOUR LEARNING

Where am I just now?

To help you be specific about your learning, these questions will
prompt you to think about what you know already and what you
want to know:

Where do I want to be?

What learning does your department/
service area or organisation need
you to have?

Find yourself on the pathway and
explore possible and relevant
qualifications

Do you need a qualification?

YES

Education pathway (click for
more info on qualifications)

Discuss your learning needs
with your reviewer

NO

Speak to your reviewer about other
learning and development opportunities
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SHARING OTHERS’ STORIES
Staff in NHS Boards share their experiences of using the
Education Pathways and how it helped their learning.
Business and Administration staff
Estates and Facilities staff
A Facilities manager talks about SVQs in their workplace.
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HOW DO I USE AN EDUCATION
PATHWAY?

GUIDANCE FOR SENIOR
MANAGERS IN WORKFORCE
PLANNING, LEARNING AND
DEVELOPMENT AND HR

The Education Pathways should be used within the PDPR process
to support personal and career development (refer to the section
“Using the Education Pathways for Personal Development Review
and Planning (PDPR)” for guidance).
They can also be used by people working in roles to support:
¡ recruitment
¡ workforce planning
¡ succession planning
¡ building a capable and flexible workforce
¡ developing the young workforce

RECRUITMENT
The Education Pathways support a consistent approach to
recruitment across NHSScotland. They can be used to identify the
appropriate qualification for a job role or the equivalent SCQF level
for experienced staff who may not have formal qualifications. They
can also be used to assist in writing and reviewing job descriptions.
Visit the SCQF Employer Guide web page for further details.
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WORKFORCE PLANNING
The Education Pathways can be used to identify the appropriate
qualifications for workforce development processes. They
provide a visual guide in planning how to equip the current
and future workforce with the right skills to meet service
requirements.

DEVELOPING THE YOUNG
WORKFORCE
Apprenticeships can help to attract new pools of talent into the
service to support workforce and succession planning. There are
several different types of apprenticeships:
¡ Foundation – for school pupils in S5/S6
¡ Modern
¡ Technical/Professional
¡ Graduate

SUCCESSION PLANNING
Succession planning is about identifying future gaps in the
workforce. The Education Pathways are a visual guide of the
qualifications that are available to upskill the existing workforce
to fill these gaps and continue to support career progression in
and across job families.

The Education Pathways list the apprenticeship frameworks
relevant to job roles in NHSScotland. Each NHS Board
has a representative on the NHSScotland Employability
and Apprenticeship Network and they can tell you about
apprenticeships. For further details on Apprenticeships within
NHSScotland, follow this link to Working to Learn and Learning to
Work publication.
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WHERE CAN I FIND OUT MORE
INFORMATION?
NHS EDUCATION FOR SCOTLAND LEARNING RESOURCES:

OTHER USEFUL WEBSITES

¡ Using Recognition of Prior Learning in NHSScotland – A Guide
to support staff Through the RPL Process

¡ Scottish Credit and Qualifications Framework (SCQF)

¡ PDPR for reviewers: https://vimeo.com/182668637

¡ NHSScotland Knowledge and Skills Framework Guidance

¡ PDPR for reviewees: https://vimeo.com/182668636

¡ Scottish Qualifications Authority

NHS EDUCATION FOR SCOTLAND WEBSITES:
¡ The Business and Administration Hub: provides information
& resources to support working, learning and careers for those
working in Business and Administration.
¡ The Estates and Facilities Hub: provides information &
resources to support working, learning and careers for those
working in Estates and Facilities.
¡ The Healthcare Support Workers Toolkit: provides information
& resources for managers to develop Healthcare Support
Workers. You can find information about the Healthcare
Support Worker Mandatory Induction Standards on this site.
¡ Knowledge Network: this is a national online learning resource
for health & social care
¡ Healthcare Support Worker Central

¡ Skills Development Scotland

¡ Open University NHS pages
¡ SQA NHS Qualifications page
¡ Apprenticeships Scotland
¡ My World of Work

The Education Pathways are learning tools to support you in your
development.
Please contact us at asktheteam@nes.scot.nhs.uk if you have any
comments, feedback, questions or require any support in using the
Education Pathways.

¡ TURAS Learn
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This resource may be made available, in full or summary form, in alternative formats and community languages.
Please contact us on 0131 656 3200 or email: altformats@nes.scot.nhs.uk
to discuss how we can best meet your requirements.

NHS Education for Scotland
Westport 102
Edinburgh EH3 9DN
Tel: 0131 656 3200
www.nes.scot.nhs.uk
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